
 

Drop Quote: “It was 
3 a.m. and I faced a 

travel logistics 
nightmare. I called 

Mark (muv) and he 
answered on the 
first ring. That’s 

what I call service.”  
–Jessica Yost 

Ground transportation 

and event manager 

 
Web Version, Case Study 
 
 

Company: Dallas Fan Fares Inc., a global event 
management company delivering full-service meeting 

management, incentive travel, destination management 
and sports hospitality. The Dallas Company serves high-

profile clients from the healthcare, financial, and 
technology industries to the National Football League, 
among others. The Company is a certified woman-

owned business founded by Kaye Burkhardt in 1980. 
www.fanfares.com 

 
 
Problem: Dallas Fan Fares is tasked with providing the 

highest level of event management services to a global market--continuity in 
pricing and service has become a hallmark of Dallas Fan Fares, and it demands 

partners that can uphold this standard and deliver a superior travel experience to a 
discriminating client base. The company’s high-profile client base–top-level 
corporate executives and celebrities—demand a superior experience. And referring 

to past experiences and past suppliers? “Vehicles were outdated, or there was some 
pick-up or mix-up at airports and hotels, and there were oversights in scheduled 

transfers. Simply stated, clients expect the best, and we must work with our 
suppliers to deliver,” said Jessica Yost, a veteran, 12-year ground transportation 
manager at Dallas Fan Fares. 

 
Solution: muv. Dallas Fan Fares began a partnership with muv almost eight years 

ago. Today, muv is Dallas Fan Fares’ preferred provider of ground transportation 
logistics and services in all national markets. “Miracles, that’s what muv has 
delivered for us, consistently,” said Yost. “muv’s response time is unparalleled. I’ve 

had sedans show up at an airport within 5 minutes of a ‘crisis call.’ Drivers are 
professional, vehicles are new and clean, and muv’s support logistics are 

impeccable.” During the eight-year relationship, muv has transported hundreds of 
Fan Fares clients.  
 

 
 

 
 
 

  



 

Case Study 
 

When Bad Weather Lays Waste to Your Event, What Do You Do?  
 

Dallas Fan Fares depends on muv to drive success, 

serve 1,000 airport-stranded clients during Super Bowl XLV 

 
Welcome to Siberia. That was the lead story of Super Bowl XLV in Dallas, Pittsburg 
Steelers vs. Green Bay Packers. The temperature, 20 degrees; With wind, 8 

degrees. Plus ice-covered roads.   
 

For Dallas Fan Fares, a global event management company, the snowfall and icy 
roads were a double threat for getting its corporate groups and celebrity guests 
from local airports to hotels, from hotels to party sites, party sites to the Stadium, 

and back to the host hotels. 
 

“It is the ultimate challenge of my 12-year career in managing ground 
transportation and event planning,” said Jessica Yost, Dallas Fan Fares’ ground 
transportation manager. “There were sheets of ice on virtually every road in Dallas 

and I had 19 different groups and about 1,000 people standing at Dallas-Fort Worth 
International Airport, wondering what was going to happen. Every detail we’d 

planned went out the window.” It was around-the-clock logistics and 
communications with stranded clients. Ultimately, clients did arrive at their 
destinations, it just took some time.” 

 
“What typically would be a 30-minute drive extended into a 4-hour drive,” said 

Yost. “All we could do was rely on the resilience of our professional team and the 
invaluable support of muv. Mark and his team went beyond the call of duty—even 
responding to my calls at 3 a.m. to identify alternatives and approaches.” 

 
Making It Matter  

 
In most cases, ground transportation for an executive or event is a silent service. It 

is rarely considered to be more than a budgeted line item. But, says Yost, the line 
item quickly becomes a fire brand when “the ride” goes awry.  
 

“An airport pick-up, or series of shuttles pulled up to a convention center, is 
perceived as a gimme—it’s just transportation. Clients don’t think a lot about it, 

unless there’s a problem, a grumpy driver, pick-up mix-up or a vehicle that is old, 
dirty or has strong odors inside. That’s when transportation suddenly becomes 
real.” 

 
Case in point: A high-profile, big-name executive arrives at the airport, Terminal A 

and walks to the assigned pick-up point. No one’s there. Ten minutes later—and 
two fiery calls later—a vehicle arrives. “This should never happen,” said Yost. 
“Being early, identifying your guest and personally greeting them is standard 

 



 

 
operating procedure here,” said Yost. “Unfortunately, most ground transfer 
providers don’t deliver such high-touch services. “An airport pick-up of my client by 

any ground transportation provider is the first impression the client receives of me 
and Dallas Fan Fares. If the client is overlooked, or has to wait—or steps into a 

sedan that has not been properly cleaned, we have a problem. We’ve got to make it 
matter, A to Z, from the moment of pick-up to the moment of departure.”  
 

That’s why Dallas Fan Fares chooses its preferred ground transportation provider, 
Dallas-based muv. “They specialize in our VIP executive travel and transporting 

conference attendees,” said Yost. “Our relationship extends almost eight years—a 
clear reflection of muv’s atypical transportation approach.” 
 

Road Realities 
 

While the riding experience is important, it’s the behind-the-scenes myriad of 
people, vehicles and destinations that are paramount. For every cross-town shuttle 
to a corporate board meeting or sales conference, dozens of individuals wired with 

cell phones, wireless connections, smart devices, two-way radios and dispatch 
systems are creating the green lights that ensure precision and reliability of every 

vehicle, driver and client.  
 
“We’re really an event logistics company that also offers executive-level 

transportation,” said Mark Shrayber, co-founder and president of muv. “If the back-
end details aren’t mapped precisely—and teams aren’t orchestrating effectively—

even great ‘wheels on the road’ won’t deliver what clients expect.” Mark, and co-
founder Arthur Veytsman, built muv to be more than a parking lot of cars that 
needed to be rented.  

 
“We didn’t want to be two guys sitting in a room with CB radios or begging event 

attendees to ride in our sedan—at the lowest price,” said Shrayber. Both men 
evaluated the marketplace, recognized the hundreds of ground transportation 
providers, and believed they could do it differently. And better.  

 
“We discovered two weaknesses within ground transportation. The first is a 

pervasive attitude that customers don’t matter—that every person being 
transported is just a transaction. The second weakness is the inherent economics of 

having an entire fleet of vehicles sitting in a parking lot. Every hour these assets 
aren’t on the road, they’re costing you money.” He added that this model is 
fundamentally flawed. “What if ground transportation was about the customer and 

his or her frustrations vs. fleets and vehicles? That why muv was born.” 
 

Today, muv provides executive and event logistics and transportation in 200 
markets, including Dallas, Boston, Chicago and New York, among others. It serves 
dozens of clients, including Dallas Fan Fares and other event management firms,  

plus corporate clients including AT&T, Behringer Harvard, Cirque De Soleil, Peterbilt 
and UnitedHealthcare, among others.  



 

 
How does Dallas Fan Fares really know that muv is worthy of its preferred status?  
 

“First, muv is proving over and over that they operate much differently than 
others,” said Yost. “But the real measure of quality ground transportation is when 

our clients recognize the difference and compliment us. That’s why muv is so 
important to us. There is a consistency of quality and reliability there—a service 
philosophy that drives every detail.”  

 
About muv 

 
muv™, based in Dallas, is a global ground transportation and logistics provider for 
individuals, groups and events. It delivers comprehensive business travel services 

and executive travel support using a network of providers in 200 North American 
cities and worldwide. muv provides precise, reliable transportation for business 

travelers, regional events and executive meetings. The company, founded in 2001, 
is privately held and led by co-founders Mark Shrayber and Arthur Veytsman. For 
more information, visit www.muvpeople.com, send e-mail to muv@muvpeople.com, 

or call (800) 360-5466. Note: muv is written lowercase and pronounced “move.” 
 

About Dallas Fan Fares Inc.  
 
Dallas Fan Fares Inc., based in Dallas, is a global event management company 

serving corporate customers with global meeting management, sales incentive 
programs, corporate hospitality at major sports events, and customer 

entertainment.  Among those served are today’s leading corporations in the 
pharmaceutical, retail, food and beverage, sports, financial, and information 
technology industries. Founded in 1980, the company has won industry distinctions 

that include “Vendor of the Year,” “Top 25 U.S. Destination Management 
Companies,” “Preferred Vendor” and “Official Supplier of Corporate Hospitality for 

NFL on Location.” The company was founded in 1980 by Kaye Burkhardt. It is a 
privately held, woman-owned business.  
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